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can be accomplished more efficiently. Each step in 
McDonald’s process of getting a hamburger to the 
customer has been planned and timed for the great-
est efficiency (Ritzer 2013). 

In some closed-system models, top executives 
legislate change, and it filters down to the work-
ers. Other organizations follow a closed-system 
change model with an “organizational development 
approach.” They involve participants in the organiza-
tion in decision making leading to change. The lead-
ership is more democratic and supportive of workers, 
and the atmosphere is transparent—open, honest, 
and accountable to workers and investors. This model 
emphasizes that change comes about through adjust-
ing workers’ values, beliefs, and attitudes regarding 
new demands on the organization. Many variations on 
this theme have evolved, with current efforts including 
team building and change of the organizational cul-
ture to improve worker morale. Closed-system mod-
els tend to focus on group change that occurs from 
within the organization.

Open-system models combine both internal pro-
cesses and the external environment. The latter pro-
vides the organization with inputs (workers and raw 
materials) and feedback (acceptability of the product 
or result). In turn, the organization has outputs (prod-
ucts) that affect the larger society. There are several 
implications of this model: (1) Change is an ever-present  
and ongoing process, (2) all parts of the organiza-
tion and its immediate environment are linked, and  
(3) change in one part has an effect on the other parts. 
The model in Figure 14.5 illustrates the open system.

a communication network for a social movement? 
What is the best strategy to help this proud nation 
recover from centuries of disadvantage?

All these are real problems faced by real organi-
zations. Anywhere we turn, organizations face ques-
tions involving change, questions that arise because 
of internal strains and external stresses. How organiza-
tional leaders deal with change will determine the sur-
vival and well-being of the organizations.

How Organizations Plan for Change
When working for an organization, we engage in the 
process of planning for change. Some organizations 
spend time and money writing long-range strategic 
plans and doing self-studies to determine areas for 
ongoing change. Sometimes, change is desired, and 
sometimes it is forced on the organization by stresses 
from society and more powerful organizations, or 
strains from individuals and groups within organiza-
tions pushing for new ideas. Moreover, a problem 
solved in one area can create unanticipated problems 
someplace else.

Organizational leaders must be prepared to guide 
their organization through planned and unplanned 
changes. Planned change involves strategic planning: 
deliberate, structured attempts, guided by stated goals, 
to alter the status quo of the social unit (Bennis, Benne, 
and Chin 1985; Ferhansyed 2008). Several important 
questions should be considered before undertaking 
planned change: How can we identify what needs to 
be changed? How can we plan or manage the change 
process successfully? What kind of systems adapt 
well to change? Here, we outline three of the many 
approaches to planned change. Keep in mind the levels 
of analysis as you read about change models. 

Models for Planning Organizational Change. 
Change models fall into two main categories: (1) 
closed-system models, which deal with the internal 
dynamics of the organization, and (2) open-system 
models (such as our social world model), which con-
sider the organization and its environment. Closed-
system models, often called classical or mechanistic 
models, focus on the internal dynamics of the organi-
zation. The goal of change using closed models is to 
move the organization closer to the ideal of bureau-
cratic efficiency and effectiveness. An example is 
“time and motion studies,” which analyze how much 
time it takes a worker to do a certain task and how it 
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FIGURE 14.5  Open Systems Model

Thinking Sociologically
Using the model in Figure 14.5, fill in the parts as  
they relate to your college or university. For example, 
inputs might include students, federal student aid 
grants, new knowledge, and technology.




